
Building Resilience in the 
Greater New Orleans Region 

Monica Farris, PhD, CFM 

2/26/2015 

 



UNO-CHART 

• Mission:  

– To assist residents, local and state 
officials, and communities in 
understanding and reducing risk to 
hazards 

• Applied Research with focus on mitigation 

• Multi-disciplinary 

• Established in 2001 

• www.uno.edu/chart 

 

http://www.uno.edu/chart


Applied Projects 

Repetitive Flood Loss 
– Community Rating System (CRS) Users’ Groups 

Sci-TEK 
Community Education & Outreach (CEO) 

– Continuity Planning for Community 
Organizations 

– Risk Literacy 
– Executive Risk Management 
– Resilience Curriculum 
– Disaster Resistant University Workshops 



Community Education & Outreach 



Community Education & 
Outreach 

 1. Continuity Planning for Community  
Organizations 

2. Hazards Resiliency Curriculum 

3. Risk Literacy 

4. DRU Workshop 

5. Executives Program in Risk 
Management 

 



Continuity Planning for 
Community Organizations 



Project Background 

• Held statewide 
continuity workshops 

• Targeted small 
community 
organizations, 
nonprofits, and  

    faith-based groups 

 



Curriculum Development 

Through focus groups and workshops, 
created a curriculum for community 
continuity and resilience 
• Community Resilience    

• Understanding Your Hazards 

• Community Mapping  

• Ideas for Successful Response and 
Recovery 

• Strengthen Your Continuity Plan  



• So that agencies and  

    communities can train  

    themselves 

Creation of a Manual 



Inside the Manual 

• Defining resilience 



Inside the Manual 

• An in-depth look at  

   hazards 



Inside the Manual 

• Understanding your role  

    in the community 



Inside the Manual 

 • Responding to and  

   recovering from events 



Inside the Manual 

• Making a plan 



Sharing Resources 

• Online Disaster Toolkit: 
www.uno.edu/chart 



Community Education & 
Outreach 

 1. Continuity Planning for Community  
Organizations 

2. Hazards Resiliency Curriculum 

3. Risk Literacy 

4. DRU Workshop 

5. Executives Program in Risk 
Management 

 



Risk Literacy 



• Difficulties with vulnerable 
populations 

 

• Constructing risk message with 
awareness of literacy issues 

 

• National planning process geared 
toward high-level readers 

 

 

Literacy, Risk and Mitigation 



Learning to 
Read 

 
 

 
 

   

Understanding 
Risk 

 
 

 
 

   

Separate Yet Critical Tasks 

  



• Ongoing Collaboration with: 

 Adult literacy groups 

 Literacy providers  

 

• Review Materials 
 Enhance content 

 Improve structure 

 

Process 



• Plain Language-
writing that delivers 
clear and easy to 
understand 
information 
 

• With actions, 
deconstruct step by 
step 
 

• Graphics and text that 
are accessible to 

Overview of the Manual 



















Repetitive Flood Loss 





Project Background 

Repetitive Loss (RL): two or more claim 
payments of more than $1,000 

Severe Repetitive Loss (SRL):four or more 
claim payments of more than $5,000 each 
and the cumulative amount of claims 
exceeds $20,000 or two separate claims that 
cumulatively exceed the building's market 
value. 

Privacy Act of 1974:restricts the release of 
certain types of data to the public 



Project Background 

• FEMA funded (Region VI) 

• Project Partners: Solutient, French Wetmore, 
RL Communities 

• Deliverables 

• Rep Loss database and web portal 

• www.floodhelp.uno.edu  

• Area analyses 

• Outreach 

 

http://www.floodhelp.uno.edu/


The Repetitive Loss Area 
Analysis (RLAA) 

• Flood mitigation plan 

– Identifies the source(s) of repetitive 
flooding 

– Offers mitigation measures to combat that 
flooding 

– Includes resident participation 



RLAA Process 

• Step 1: Advise all property owners in the 
RL area 

• Step 2: Contact agencies/organizations that 
may have information 

• Step 3: Visit each building and collect data 

• Step 4: Review potential mitigation 
measures 

• Step 5: Document the findings 

 



Selection of Study Area 

52 RLs 
185 Claims 
$8,336,635.74 



Step 1 



Step 1 



Step 2 

• Identifying Agencies/Organizations 

• Making Contact 

– Floodplain Manager 

– Permits 

– Stormwater Manager  

– Levee District/flood control 

– Engineers 

 



Step 3 – Field Data 
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Comments - adequate vents, foundation, HVAC, retrofit 

Alexander Arabi Area yes 8 2 2-3 3-4 Masonry only 2 vents visible 

Alexander Arabi Area yes 5 1 1-2 1-2 w mail box in bush 

Alexander Arabi Area yes 5 2 4-5 5-6 w red barn 

Alexander Arabi Area yes 1A 1 0-1 1-2 Masonry tan brick, blue trim 

Alexander Arabi Area yes 5 1 1 1-2 w blue house four bushy columns 

Alexander Arabi Area yes 8 1 3-4 4-5 w pale yellow brick steps ? 

Alexander Arabi Area yes 5 1 3-4 4-5 w raised AC green house wood door 

Alexander Arabi Area yes 5 1 1-2 1-2 w green closed shutters, big wreath 



Step 4 - Review Mitigation 
Measures 

• Acquisition 

• Elevation 

• Barriers to floodwaters 

• Dry Floodproofing 

• Wet Floodproofing 

• Utility Improvements 

• Maintaining Flood Insurance 

 

 



Step 5 – Document Findings 

• Summary of 
process 

• Problem statement 
and map 

• Building information 

• Mitigation options 
reviewed 

• Action Items 

 

 

 



Website/Portal – 
www.floodhelp.uno.edu 



Public Information 



Secure Access to the Repetitive 
Loss Portal  







Repetitive Loss Property 
Portfolios 







CRS Users’ Groups 



What is the CRS? 

• Voluntary Program 

• Provides incentives 
for going beyond 
minimum NFIP 
requirements 

• Administered for 
FEMA by the ISO 
since 1991 



CRS Rating Scale 
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Class       Points         SFHA      Non-SFHA     PRP 
   1 4,500 45% 10% 0 
   2  4,000 40% 10% 0 
   3  3,500 35% 10% 0 
   4  3,000 30% 10% 0 
   5  2,500 25% 10% 0 
   6  2,000 20% 10% 0 
   7  1,500 15%   5% 0 
   8  1,000 10%   5% 0 
   9     500    5%   5% 0 
   10 < 500   0    0 0 



CRS Communities in Louisiana 

42 Communities 

Policies in Force: 391,362 

Premiums $284,871,427  

Savings: $35,071,512 
 

 



CRAFT 
– Ascension Parish (8)   
– East Baton Rouge Parish (6) 
– West Baton Rouge Parish (8) 
– City of Denham Springs (8) 
– City of Walker (8) 
– City of Gonzales (8) 
– City of Zachary (7) 
– City of Central (8) 
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FLOAT 
• City of Mandeville (7) 
• Orleans Parish (8) 
• St. Bernard Parish (Not yet in CRS) 
• St. John the Baptist Parish (8) 
• St. Tammany Parish (7) 
• City of Covington (Not yet in CRS) 
• City of Slidell (8) 
• Tangipahoa Parish (9) 
• Terrebonne Parish (6) 

 

Th
e 

U
ni

ve
rs

ity
 o

f N
ew

 O
rle

an
s’

 C
en

te
r f

or
 

Ha
za

rd
s A

ss
es

sm
en

t, 
Re

sp
on

se
 &

 Te
ch

no
lo

gy
 

(U
N

O
-C

HA
RT

) 



Jefferson Parish 
– Jefferson Parish (6)  
– City of Gretna (8) 
– City of Westwego (8) 
– Town of Jean Lafitte (Not yet in CRS) 
– City of Kenner (7) 
– City of Harahan (8) 
– City of Grand Isle (Not yet in CRS) 
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SWIFT 
• Calcasieu Parish (8)  
• Cameron Parish (Not yet in CRS) 
• Vermilion Parish (Not yet in CRS) 
• City of Lake Charles (8) 
• City of Sulphur (Not yet in CRS) 
• Town of Iowa (Not yet in CRS) 
• City of Abbeville (Not yet in CRS) 
• Iberia Parish (Not yet in CRS) 
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Benefits of a CRS Users Group 
– Share information 
– ISO 
– CECs for CFMs 
– Joint projects 
– Attract new communities 
– Provide feedback on CRS 

 

 

 

Th
e 

U
ni

ve
rs

ity
 o

f N
ew

 O
rle

an
s’

 C
en

te
r f

or
 

Ha
za

rd
s A

ss
es

sm
en

t, 
Re

sp
on

se
 &

 Te
ch

no
lo

gy
 

(U
N

O
-C

HA
RT

) 



For more information 
• www.fema.gov 
• http://crsresources.org/ 
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http://crsresources.org/
http://crsresources.org/


Questions? 
 

Thank you. 



• Monica Farris - mateets@uno.edu 

• Tara Lambeth - tlambet1@uno.edu 

• Online Resources –  

www.uno.edu/chart 
• Follow UNO-CHART 

 

 

 

Contact Information 

mailto:mateets@uno.edu
mailto:tlambet1@uno.edu
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