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 The world from our point of view
« How the city is organized

 The three golden rules

* Risk- and vulnerability analysis
« Connections

 The nine areas at risk

* Our challenges
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The City of Gothenburg’s
organisation
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Gothenburg

City Council Nominations Committee

City Executive Board The City Audit Office

Delegations

City Executive Office : :
Election Committee

GoOteborgs Stadshus AB
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The City of Gothenburg’s 2 ciyof
organisation %5 Gothenburg
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The Three Golden Principles \ o ciyot

* Principle of Responsibility

A unit having responsibility for activities under normal conditions shall
also have it during a crisis situation

* Principle of Similarity

During a crisis the activities shall proceed as normal as possible. It
shall also take place on the normal premises, if possible

* Principle of Proximity

A crisis should be handled where it occurs and by the people who are
most concerned
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Gothenburg
All committees and companies have their own responsibility and
shall plan and practice to be able to handle a crisis situation

When a crisis occurs Police, Rescue Services and Emergency
Care are quickly on the site

Other public services are called in when they are needed

A staff with people from the City of Gothenburg {The City Chief
Executive on Duty}, Police, County Administrative Board, Rescue
Services will coordinate the information within themselves and to

the public




Support functions

« Communication Dept
» Coordinator

* IT & telecom support
* Maintenance

* Logistics

City Executive Board/Crisis Management

Board
* Political decisions, overall level

4

_;' City of
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Emerg. Coord Group (KSG)
* Inter-departmental coordination

—

Basic staffing

« City director

* Rescue Services
* Infra structure

* DC coordination staff —— \water/
« Comm. Director

» Parks and Nature
* Others dep. on siuation ~—

_—
Traffic

Energy

sewerage
Environment

Cooperating agencies

* Police

* Health services

* County Adm. Board

* Sw. Armed Forces

* SOSAlarm

* Swedish Church

* Others dep. on siuation

District Committees Staff

Field Unit (staff for KSG)
» coordination, joint action
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Departments and companies, situation-specific activities

under responsibility principle



The City Chief Executive on Duty | &g,

« Make sure that all actors are active and on the go

 Inform and make proposals for decisions to the politicians,the
municipal executive committee

« To vouch for information to the participating actors
« Surveil that the Golden Rules are followed

* Control that the Committees and the Municipal Companies are
cooperating

« Ensuring information to citizens and media
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Crisis preparedness postulates an
accomplished riskstudy
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Why Risk- and vulnerability analysis

"4 city of
Gothenburg

It gives increased knowledge of:
* Risks and consequences
* Important activities

e Critical functions

Creates preconditions to institute the correct arrangements
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How is it all linked together ?

City of
(24 Gothenburg
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Risk- and vulnerability analysis for
the City of Gothenburg

v
Nine areas at risk




No. 1 Extreme Weather Situations

Depending on air pressure
Raising sea levels
Increased or decreased
amount of water in the river

Rain or snowfall

”Storm 1969”

Berit — Dagmar — Emil!

SUSTAINABLE

| City of
Gothenburg

SvD NYHETER
—

STOCKHOLM SVERIGE VARLDEN WEBB-TV IDAGSIDAN VADER QUL

Stormen drar in over vistkusten

Vastkusten drabbas hart nar en storm drar in 6ver vastkusten. Pa vissa hall
rapporteras om orkanbyar.

Vilkommen till SvD. Du har hamnat pa den har sidan via Google. L2 2]
Sok fler artiklar om "storm géteborg” pa SvD.se Till SvD:s startsida ¥ Tweeta (3
g
S "Wandersons 'tappade’
S byxor kostade Gais K fiken
) matchen” > Mer trafik

Mattias Balkander i Sportgateborg
ABOTEZN  sroRT  KULTURENGJE  EKONOMI KONSUMENT BOSTAD RESOR MOTOR MAT&DRYCK JOBS& STUDIER
Géteborg  Sverige  Varlden  Bohuslan  Halland  Lerum/Alingsds  Molndal/Hamyda  Ledars  Debatt  Trafik

] Tipsa G

Orkanen Gudrun 2005

RTIHALLARNA
[ SLAKTHUSET ‘l

MARIEHOLM 4

iber 2011 ki 15:3: ANGERED

Géteborg upplever harda stormbyar pa 24 meter per sekund, enligt
meteorologen Martin Hedberg p Klart.se. Stormbyarna haller i sig éver
hela Vistkusten i ett dygn framéver.

"Varvet berér verklil
goteborgarna”

HYHETER

KULTUR & NOJE EKONOMI KOWSUMENT BOSTAD RES
Gotebors Bohuslan  Malland  Lerum/Alingsds

Stormkaos i Goteborg

Stormkaos i Goteborg
Inte linge sen sist. Fyra och en halv flaggstinger har fallit

vid Operan, varav den sista har krokat fast sig i den
Aterstdende julgranen.




No. 2 Energy — Water =Telecom/IT |

Shortage of power

Only 50% of electricity!

Prioritization — Styrel!

Water/drainage

Old water- and drainagepipes

Muddy water in the river, Gota Alv
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"Vigarbeten ofta d6.

UIF liystrsm bloggar om trafi

GP &

(NGl SPORT KULTUR&NGJE EKONOMI KONSUMENT BOSTAD RES
Goteborg  Sverige  Varlden  Bohuslan  Halland  Lerum/Alings2s M
Gransiningen av Upp  Brdket inom 5

Startsida / Myheter / Gateborg / Géteborg drabbat av strémavbrott

TEXTSTORLEK 1 2 3

Goteborg drabbat av = i
stromavbrott e

Stora delar av Giteborg drabbades av ett strémavbrott Kolumnister v
18.10 pé siéndagskvillen. En del abonnenter far vinta piEkenomi
den kommer tillbaka.

rAftonbladet » Nyheter

poroidan | pe——

0 rekommenderar T

350 sjuka av
ddligt vatten

. ¥ annons
. Lilla Edets kommunala

vattenverk i tros vara
orsaken

350 invénare i Lilla Edet har drabbats
av magsjuka.

Minst.

Trolig orsak: kommunens vatten som
tros rymma parasiter, virus eller
bakterier.

Av Lilla Edets 13 000 inv3nare far
narmare 9 000 hush3ll vatten frin
kommunens vattenverk.

Hittills har fler an 350 personer uppgett

Kontakta oss

PLUS

Plus nyheter

Eportbladet

Gjesbladet

ebbtv

Nyheter P4 Gotebo

START | KULTUR | TRAFIK | SPORT | MUTHARVAN GOTEBORGSPOLITIKEN | NYHETER SOM PODD

Problem att na larmnummer
Publicerat: mandag 08 juni 2009 kI 12:47 , Nyheter P4 Giteborg

Under en och en halv timme i formiddags var det problem att na 505 alarm pa
larmnumret 112 i vissa omraden i sédra och viastra Sverige. Det ska ocksa ha varit svart att
na polisen och sjukvardsradgiving

s o p - 4 -
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No. 3 Transportation 5%

Road, train/tram

Tunnels, bridges

Shipping
Harbour, fairway

Aeronautical

Nyheter P4 Goteborg

START | KULTUR | TRAFIK | SPORT | MUTHARVAMN GOTEBORG SPOLITIKEN NYHETER S0M PODD

Stopp for stérre batar i Gota alv
Publicerat séndag 21 juni 2009 kI 08:36 , Nyheter P4 Giteborg

Ett misstankt sabotage intill Marieholmsbron 6ver Géta @lv i Goteborg orsakade stopp i tag
- och battrafiken i gar morse. Manga kraft- och signalkablar i bredd brann enligt Banverket
och medférde signalfel. Den svingbara jarnvagsbron fastnade visserligen i ratt lage men
gar inte att mandvrera.

SUSTAINABLE CITY - OPEN TO THE WORLD
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No. 4 Manufacturing, transport and user
of hazardous substances

SVi.se

Start Tv-tabla Nyheter Sport Vader Texttv

Acclidents can cause st -

hem | kultur & néje | vetenskap

Rapport ...

uncontrolled spillage e o —

Sverige: Nyheter

slagetom 1
»Las fler kr

A

Méndag 7 maj 2012
START N SPORT EXPRESSEN.TV KULTUR LEDARE SPEL  VADER

GT  Krénikérer | Kultur | Ledare | Gdteborgsvarvet | Sanktan Gteborg

Foto: Ulf Ericsson/PRB
Tanken med svavelsyra sickade ihop p3 Kemiras
industriomr3de.

Avspaérrningarna kvar vid Kemira

Pigga upp dina trotta ben.
Kop ett par strumpor.

Publicerad S februari 2005 - 17:10
Uppdaterad S februari 2005 - 18:26

Avsparrningarna vid Kemiras anlaggning i Helsingborg
blir kvar till &tmin- stone i morgon. Det finns risk att
annu en cistern bérjar lacka varfor de ca 4.000 som bor
innanfér avspirr- ningarna inte fir réra sig fritt.

Hallandsnvtt

Senaste nytt: 4/5 - Skallande busschauffor domd

Foto: NIKLAS MENRIKOZON

En ‘dog nar tankbil
g vilte och fattade eld pa
E6

Kungsbacka
Klortagsforaren overklagar del av
domen

e
T
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No. 5 People not coming to work |

a52 EXPRESSEN.SE

Onsdag 31 oktober 2012 BERATTANDE S0M BERGH
m NOJE SPORT EXPRESSEN.TV KULTUR LEDARE VADE|

m Skriv ut text St
=

“YRANARI

50% of the workforce can not come

to work due to iliness or other ris Tvaaring dod i

i i timmer |

+ 1 fagelinfluensa

"
Hoppa
S "Nu gér vi igenom ¢
‘\,_ 1000 lasarbilder” Petar Hjarn
7 . Fotobloggen med GP:s bild
NYHETER SPORT KULTUR & NOJE EKONOMI KON SUMENT BOSTAD RE: i
Géteborg Sverig 3:

reasons!

Gransiningen avUpp  Brdket inom S NYHETER SPORT KULTURE&NOJE  EKONOMI  KOMSUMEN

Startsida / Nyheter / Géteborg / Svininfluensan sprids snabbt

Gétebaorg Sverige Varlden Bohuslan Halland L
Estelle

Startzida / Nyheter / Sverige / Kaos | Goteborgs kollektivtr

TEXTSTORLEK 1 2 3

i o iy Kaos | Goteborgs
snabbt kollektivtrafik

Nu Skar antalet fall av svinii snabbt i va i
Frén 25 fall fér tvé veckor sedan till 6ver 100 senas te
veckan. Och det &r framst unga som drabbas.
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No. 6 Gangcrime, organized criminality,
threat against persons and elected
representatives , sabotage and terrorism
Unauthorised influence on the democratic

process and when normal life for the

] [l n -
( : t 2 ‘ I l ; 5 d S t | I b e d I Plus »Tipsa Aftonbladet "® Aftonbladet Shop
I I I I r [} WSL SR | tonbladet »Nyhster
St: — o
s

icerad: 2010-10-29 10 rekommenderar Textstor
“Bombhot i centrala
Goteborg

Sépo inkopplat
Ett bombhot har riktats mot centrala

Nyheter 3 myc
ellel

Sportbladet »
fall
£ . fall

- Armed robbery in the Postterminal 2008! ==

- Bomb scare "Nordstan” Christmas 2010! SDNYHETER

$.0¢:i:9y:: 8 NARINGSLIV KULTUR OPINION SPORT RESOR MAT&VI

STOCKHOLM ~ SVERIGE VARLDEN WEBB-TV IDAGSIDAN VADER QUIZ SUD

Vittnade mot me-giing - tvingades fly
Sverige

N r Albin var 21 & tanadh n egen bilverkstad. 113 & d v han féretaget, m

6r nagra ar sedan fora d ades IItEtt c-gang bdrjade pressa honom pa pe g
hﬂ hhpl malt génget tvingades Alb in fly utur S erige. Nu kallar han g
for “flykting” - klt mycket stdd fran svenska myndigheter har han inte fatt.

‘ﬂ‘mi-




No. 7 Information Security | i coer

Senaste nytt: 12:45 - Skarasperma ska ge mjolk i Kina

Feasibility to maintain

e Availability

* Integrit
anty . EKONOMI \=
d COandentlal Ity foRsTasoa st powou seort oo wowe vesarr oo woon ¢ | 3 | T-sdkerhet pa svenska sjukhus |

Ekonomi -hem Din Ekonomi  Pensionsskolan Jobb & Karridr SOk jobb SOk utbidning Bors Vautor Fonder

Publicerad 20 februari 2009 - 05:19

PY A t b H I 't LU | Uppdaterad 20 februari 2009 - 08:2
c c o u n a I I y / )Ll B Antalet anmalningar till Social- styrelsen om allvarliga
& . 38 it-incidenter 6kar kraftigt vi: El
SVENSKT NARINGSLIV D4 stiger ungdomsarbetslosheten. Colr:‘: utee': ;:::d:; g;: rtl.g L e NG Som

Det behdvs fler jobb fér unga — inte farre.
Ansvarsfulla avtal.

Bristande siikerhet i
internetbankerna

NyheterIEkot - () Altid Nyheter: en nyhetskanal

Startsida Inrikes Utrikes Lokala eter ¥ Ekonomi Kultur  Vetenskap Temasidor ¥

Attack mot regeringens hemsida

Publicerat: |Grdag 04 februari kl 18:25 , Ekot

Den svenska regeringens hemsida har under dagen legat nere och inte gatt och komma in
pa.

L7y
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No. 8 Social imbalance |

When established guidelines o

are sidelined by the citizens! ¥

SUSTAINABLE CITY - OPE.N'TO THE WORLD

City of
Gothenburg

att igen_ (Bid fran annat tillfalie

CANPIX

Nya bilbrander i Géteborg

Minst fyra bilar brann i garage pa Hisingen - tre gripna for
mordbrand.
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No. 9 Unpredictable Events

? ?

? ? ?
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One of the challanges is... | 5 cor

Gothenburg

You need a complete new
way of thinking to solve
the problems you have

created with the old way of

thinking!

Albert Einstein
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Gothenburg

-

CONTACT: A
Samhallsskydd och Beredskap

Lennart Bernram .
lennart.bernram@stadshuset.gotebo
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